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writer/director Ruben Alves’ enormously charming, semi-autobiographical Parisian 
comedy is the story of a loving, hardworking married couple whose long-held dream 
of returning to their homeland finally comes true – only to be secretly undermined 
by their friends and neighbours.

Maria (Rita Blanco) and José (Joaquim de Almeida) emigrated from Portugal 30 
years ago. ever since, they have lived in the modest ground floor lodgings of a chic 
apartment building in Paris, raising their now adult daughter and teenage son. 
they’re universally liked around the community: Maria is the building’s concierge, 
always available – even on her day off – maintaining the high standards the residents 
depend on. José, a building site foreman, is equally as indispensable to his boss 
Francis (though both men are unaware that their son and daughter are secretly 
engaged).

when José learns he has inherited the family winery and the couple’s dream of 
returning to Portugal is now possible, they are elated – but struggle with how to tell 
those around them. however, word of the big news spreads anyway, and soon their 
family, neighbours, friends and employers are scrambling behind the scenes to find 
ways to prevent them from leaving…

Richly informed by his own upbringing as the son of Portuguese immigrants in Paris, 
Alves’ warm-hearted, cross-cultural comedy features a terrific ensemble cast, spot-
on comic timing and a thoroughly appealing central couple, whose dilemmas are 
portrayed with great tenderness and affection.

enthusiastically embraced by audiences upon release in April this year, the GILDeD 
CAGe became the sleeper box office hit of the French spring, achieving over 1.2 
million admissions in less than five weeks. 

synopsis



how did this movie come about?

I’ve always acted and written. twelve years ago, at age 20, 
I made a short film. From then on, I felt compelled to tell 
stories. I then wrote a screenplay about French expats in 
Lisbon – quite close to themes of the GILDeD CAGe already! 
My producers (childhood friends with whom I have already 
written, hugo Gélin and Laetitia Galitzine) both told me not 
to beat around the bush and to talk about what’s close to 
me... soon after I saw a documentary about a Portuguese 
concierge who lived in a swanky neighbourhood in Paris. 
she was telling her story, how she lived. the journalist 
finally asked her if she would one day consider going back 
to Portugal, after 35 years. she said that indeed she was 
thinking of going back, but at the same time she loved 
her little gilded cage. her answer galvanised everything I 
wanted to say. I didn’t want to make an autobiography, I just 
wanted to talk about something that’s close to me as I was 
born in France of Portuguese parents. they came to France 
when they were 18, they escaped poverty and fascism. My 
dad did odd jobs, always on building sites, and my mum 
was a concierge.

You had your story in you...

At 32 years of age, I had an objective view of my family and 
I could look back and tell their story. I knew I had to do it. 
I’m very attached to Portugal. writing the script, I took many 
anecdotes from things I saw or went through. I didn’t want 
to fall into clichés but there are some idiosyncracies of the 
French and the Portuguese which you can use to laugh 
affectionately. First I wrote on my own, then Jean-André 

Interview with Ruben Alves

Yerles joined me and finally hugo Gélin completed the trio. 
he knows me enough to gauge what I could give, even 
when I wasn’t daring enough.

how do you see the Portuguese community in France?

the Portuguese are humble and most often they keep quiet. 
I am astounded by the number of Portuguese who hold very 
high positions in France and we don’t know of their origins. 
we might recognise a name, sometimes slightly changed. 
It’s the third largest immigrant community in France, an 
estimated 4 million of first, second and third generations. 
there’s a very strong link between our two countries, almost 
affectionate, that is expressed in different ways either side 
of the border.

how did you develop your plot?

For me the heart of the story had to be the family, the couple 
with their kids. I didn’t want stereotypes, I just tried to find 
characters that were close to some people I knew, even non 
Portuguese immigrants. the story is also about accepting 
one’s social and historical status. It is not only relevant to the 
one country. I am only talking about what I know but it’s a 
universal theme. In France, if you say you are Portuguese, 
people think of you as hard working, unassuming and will 
ask if you can recommend a good plumber or cleaner.  
All countries carry these kinds of clichés, France as well! 
nobody escapes them, even the French! this story was a 
way of reflecting this in a warm even joyous way, by talking 
about a family.

writer & Director



Your movie is about a family who, through each of its mem-
bers, realises who they really are...

Indeed. All of them, at different ages, through their own 
journey must find their character.  there’s a really important 
line in the movie: ‘trop bon trop con’ which you could 
translate as ‘too good for his own good’. You can only give 
what you’re willing to but it is of your own making to be 
used and abused. I wanted to play with these clichés, those 
we self impose, those we are given.

Your cast is made up of famous Portuguese and French 
actors. how did you get them?

From the start, it was important for me that Portuguese 
characters were played by Portuguese actors. It’s a matter of 
honesty and authenticity both for my producers and myself; 
and we were lucky that our partners, Pathé and tF1, were 
right behind us. that’s rare nowadays. so I went on the hunt 
for the best Portuguese actors, which won’t mean much to 
the French public of course as they don’t know them.
through a mutual friend, I met Joaquim de Almeida first. 
he lives in the us and has an international career. he broke 
through thanks to his incredible charisma. I met him in 
Cannes three years ago, as I was writing the script. I met him 
at a party and the first thing he told me was that there was 
nothing to eat. I found this so typically Portuguese and it 
made me laugh! I suddenly realised I might just have found 
my José. so I told him what I was working on and he asked 
me to send him the script once finished. that’s what I did, he 
liked it and, quite simply, he said yes!
Joaquim brings such weight to his character. he has been 
playing more and more elegant or dangerous characters 
lately. I liked the idea of him portraying a building site 
foreman, which is so far from his image nowadays. thus 
he brings a strength to his humble character, which is very 
endearing. A Portuguese father will remain the patriarch 
even though the mother manages everything and has the 
final word. It is still a very macho latino society and Joaquim 
conveys this, onscreen and in real life. At the beginning he 
was worried; he didn’t want to make fun of the Portuguese 
community. we agreed on that: I wanted to laugh at the 
clichés, not fall into them. he trusted me. I think in this movie 
he conveys the father figure but what I prefer is when he 
becomes moving. I like that this solid figure can seem frail, 
overwhelmed. Joachim plays this humanity to perfection. 
José doesn’t know the social codes in his boss’ life: he 
doesn’t know how to behave with a Porsche but even when 
he is out of his depth he follows his own logic, his own code 
of honour and this demands respect.

For Maria you chose another Portuguese star…

Maria is the central character of the movie and I was 
wondering who could portray her. women are essential in 
this movie. honestly, I asked those around me, in Portugal, 
which  actress could best portray all aspects of her character. 
Rita Blanco was the name that kept coming up. she has 
something unique. she is much loved because she has 

no etiquette. I tried to get to her by all possible avenues, 
through her circle of friends, through her agent and she 
finally invited me to meet her at her place in Lisbon. she 
confessed that she accepted to meet me as four different 
people had mentioned me! she also said I was right to 
insist as she had so many projects on she might never have 
read my script. we hit it off straight away. we had the same 
approach, authenticity was paramount for her, details are 
important for both of us.
In real life Rita is far from her character, she doesn’t have that 
reservation she has a great sense of humour, with a strong 
personality. It was important for her to play this role. she also 
wanted to meet my mum, even though I didn’t want to mix 
things up. Marie is not my mum, but there is a lot of her in the 
character! they ended up meeting; I know Rita observed my 
mum. so she did absorb many things that helped her define 
this acceptance of things, this devotion, this work ethic. For 
Rita as for Joaquim, they are true ROLes De COMPOsItIOn, 
because they play roles which correspond to the image we 
have of them but which don’t reflect how they are perceived 
at home.

how did you come to consider Roland Giraud ?

the couple that was formed was as important as the role of 
the boss that Roland plays because we also see a private side 
of this character. As with all characters in my movie, I didn’t 
want actors that are always seen in similar roles. Roland is 
rarely seen on screen; he only does one movie a year as he 
is always on stage. I felt like breaking away from his clean 
image. I wanted to make him a bit eccentric. his character 
wears quirky clothing. the fact that he exudes kindness 
made it easier for me to have him play the more difficult 
aspects of his character without people judging him; without 
even realising it, he can be arrogant or condescending. It’s 
something I have come across many times in real life. Only 
someone with as much talent as Roland could convey 
these negative aspects of the character without us being 
judgmental. Roland can play anything without losing his 
humanity. he read the script and found it very moving. he 
later told me that his concierge’s name is Maria, her husband 
is José and that they have been friends for 30 years. he 
speaks highly of them and I am sure he wouldn’t treat them 
as his character does!

Chantal Lauby plays his wife...

Chantal was the obvious choice for me. I had barely finished 
the script, though I knew she embodied everything the 
character meant to me, a woman totally withdrawn from 
reality; nothing matters to her, but at the same time she is 
very moving. Chantal is perfect; she can tell you outrageous 
things that will make you smile. It’s a gift! I knew she would 
make the perfect solange and I love what she does in the 
movie because she brings this touch of madness. she would 
improvise a lot and we found it hard to keep a straight face. 
she is extremely sensitive and we are very similar. when she 
read the script, the Ribeiro couple moved her so much she 
cried.



nicole Croisille is surprising in her portrayal of one of the 
owners...

I wanted somebody with a strong personality, with a real 
presence. when I met nicole, she asked me bluntly if Mrs 
Reichert was a bitch. I laughed and said yes but that she was 
more! she has some affection for Maria. they have a true 
relationship, with some surprises along the way. nicole was 
ideal. First because she wasn’t the obvious choice, being so 
warm and generous. when we first met, she arrived with 
tinted glasses, carrying with her this aristocratic look I was 
after. Mrs Reichert is not a bad woman. she is a victim of 
her social status more than her mentality. For me she is first 
and foremost lonely. without Maria, she is nobody. I had fun 
with nicole, as she is hilarious in real life. she threw herself 
into her character.

Maria vieira is the boss’ s maid - a colourful character!

Maria vieira is our Jacqueline Maillan (translator’s note: a 
much loved French actress made famous by her one-woman-
shows). she started with skits. she is incredibly popular in 
Portugal. her character is largely inspired by hugo’s nanny. I 
know her well because when my mum arrived in France, she 
lived at her place. so Rosa, the maid, is kind of hugo’s nanny. 
I imagined Maria for the role straight away. she is this little 
woman, with an incredible voice, boundless energy, who 
doesn’t take no for an answer! But we had a language issue 
as she doesn’t speak French. I called her in Brazil, where she 
had just finished shooting a big tv series. I told her how 
important it was for me to be authentic. she loved the script 
so she ended up working very hard on her French lines! she 
brought tremendous energy and commitment to the set! 
her character is an homage to all these people out there 
who share the daily lives of their employers, who are almost 
part of the family but still keep their distance. they feed, 
they wash, they listen... In the movie, the son of the family is 
kind of hers as well in a way. It’s this intimacy that will allow 

her to talk freely when everyone else is at a loss.

Maria and Jose have a daughter, Paula, who is essential to 
the story...

Paula will help everyone question themselves because she 
dares to speak the truth to her parents and because she 
loves someone who is not of her social standing. she will 
make everyone have a good look at themselves, not only in 
her own family. she makes sure everything goes fine. she 
is a young lawyer, well established in her job, but still not 
so at ease with being a second-generation immigrant. this 
makes her part in the story all the more moving. I hope this 
resonates with lots of people out there.
Barbara Cabrita plays Paula. I had worked with her ages ago 
on a French tv series for M6 and I had remembered she was 
of Portuguese descent. that wasn’t enough of course but 
she really had the right look and attitude. when we first met, 
she arrived on a big motorbike! when she took her helmet 
off, her long hair unraveled, and I saw a beautiful girl, with 
personality, just like Paula! Barbara  projects freshness, her 
smile says a lot. she confided in me that she saw a lot of 
herself in Paula. Barbara often visits her grandma in Portugal 
and she says when she is there she is someone else. she 
feels things that she wouldn’t when she is in France, scents 
from her childhood... I was delighted she was so involved in 
the movie.

Paula is in love with Charles, the son of her dad’s boss...

All is good for Charles. he’s got nothing to prove. he will take 
over his dad’s business. he’s casual in everything. he doesn’t 
see a problem with his heritage. everything comes naturally 
to him. to portray him I wanted someone modern, cool, 
to contrast with Paula’s character. I knew Lannick Gautry 
through another project with hugo. he’s got that inner 
strength I needed. Opposite Paula he brings that quality and 
charisma. he remains calm... until he needs to react. Lannick 



is a virile actor, the perfect match to Paula’s sensuality. he is 
a great actor, not nearly seen enough on screen.
 
Jean-Pierre Martins plays Carlos...

his character represents some of my uncles! the energy, 
the colourful vocabulary, the posture, even things he says! 
when he gets angry with his son because of his maths 
results and starts telling him he’d better work on his soccer 
skills because there lies his future, this is a true story! I heard 
that exact scene in Portugal. You needed power to play this 
character. I sent the script to Jean-Pierre Martins with a small 
note. he is Portuguese but nobody knows. Jean-Pierre likes 
to be seated at a table with friends and family, eating and 
drinking. he’s a ‘bon vivant’ and that’s exactly what I wanted 
for his character, who has a joyful loutish side to him. 
Carlos is Maria’s brother-in-law and Lourdes’ husband. they 
were born in France or arrived very young. so they know the 
codes. they might be of Portuguese descent, but you can’t 
have them on. Jean-Pierre is part of that generation. having 
read the script, he said yes because he was particularly 
moved by it. I was delighted because he is exactly what I 
wanted for Carlos. when he tells his son to stop studying 
and work on his soccer, he is totally believable.

how did you cast Jacqueline Corado, who plays Lourdes, 
Maria’s younger sister? 

I love her as an actress. she also does theatre. she is 
Portuguese and is greatly involved in the community. 
she even had a Portuguese Radio Program at some point. 
Different people had recommended her to play the role. I 
called her when she was on holiday; she read the script and 
boarded the first plane! It happened in one day. through 
her I wanted to find these women you see in Portugal, who 
overdo it, these poissonnières  (translator’s note: markets’ 
women fishmongers) as they say over there. they’ll open 
their window and yell for everyone to hear. they are really 
drama queens. It’s the colourful latino side that comes out 
in them. Jacqueline plays them to perfection. she really 
wanted to be part of the movie.

And what about the youngest of the family?

For Pedro, the teenage son of José and Maria, I was lucky 
to find Alex Alves Pereira through casting. It’s his eyes that 
got me. he has what I call the Portuguese eyes, a bit sad, 
heavy. his girlfriend in the movie, Cassiopée, is played by 
Alice Isaaz. she is incredibly beautiful and very natural on 
screen; she has something unique about her. I think she’ll 
have a great career..

how did the shoot go?

we shot for nine and a half weeks, mid-May to mid-July, 
mainly in Paris’ 16th Arrondissement. the building we 
used was on Avenue Iéna. It’s next door to the Calouste 
Gulbenkian Foundation, which hosts a Portuguese art 
collection. I saw this as a sign....

we shot the interior scenes in a studio and to finish, just 
like in the movie, we went to the north of Portugal, in the 
wine region called Douro, near Porto. All of it is on the world 
heritage List. the hills are terraced to elevate the Porto wine. 
I am from Lisbon but my dad is from the north. I wanted 
to show something rarely seen and this place is unique. 
shooting there was also like a present to the team, because 
it’s idyllic, even too warm! 40 degrees in the shade... 

how did you manage working with all these actors from 
different backgrounds? 

It was instinctive. ever since I’ve been in this career, I have 
looked at my fellow directors and heard advice to do it this 
way, or rather that way... Indeed techniques and rules are 
important but there comes a time when you have to break 
free from them. when I look back, every single time I wanted 
to follow the rules by the book, it didn’t work for me, I wasn’t 
happy. I work by instinct. I don’t say my job is to be directing 
films. For me it is all about instinct. I did direct of course but 
it was really instinct guiding me. what matters is what you 
feel. My goal is not to do such or such job, but to convey 
emotions as powerful as the emotions I feel in real life.

were you looking forward to certain scenes? were you 
dreading others? 

I was anxious about the meal scenes, with so many people. 
the lunch in the garden, when we discover uncle Carlos, 
was particularly difficult technically. I did wonder sometimes 
what I had been thinking when I wrote it! A table of twelve, 
with a dog, kids, overlapping dialogue, the weather... the 
lot! Despite everything, it did go well eventually..
the scene that I was waiting for was the Fado one, a typically 
Portuguese genre of songs, when the character suddenly 
realises who she really is. During the course of the song the 
montage shows lots of characters and the story advances 
quite a bit. I chose not to subtitle the lyrics of the song. they 
are beautiful but the music and the voice are evocative 
enough. we are left with a feeling. Fado is very unique and 
very strong in our culture. Fado for the Portuguese is fate. It’s 
missing someone, but there’s pleasure within the pain. this 
moment in the movie is the climax when all comes undone. 
It was essential to have a Fado. even if it is a comedy, I needed 
that touch of nostalgia. the singer, Caterina wallenstein, is a 
close actress friend, a young Portuguese star. when we met, 
years ago, I had asked her if she could sing Fado, because in 
my story of French expats in Lisbon, I had already wanted to 
incorporate it. she told me she didn’t. three months later, 
I was in Lisbon and she called me to see if she could come 
and see me. she started singing and I was dumbfounded. It 
is quite unique. even if my first movie didn’t happen, she is 
now singing in this one!
In the movie itself, some scenes move me a lot; the one 
when José and Maria argue in front of their cellar. José says, 
‘we have only ever worked. Let’s have fun!’ And his wife 
replies, ‘Yes but that might be also what we like!’ these are 
the key lines in the movie. they sum up everything. You 
have to accept who you are. working can be a pleasure. 



what others will define as pleasure - travelling or going out 
- might not be their thing. Accepting who you are, doing 
what you believe in, without paying attention to what other 
people think, it’s one of the messages of the movie and it 
resonates very strongly in me.

how did you experience the filming of your first feature?

strangely enough, I was actually very serene. I wanted to tell 
this story. I started with the first scene of the movie, when 
Rita Blanco and nicole Croisille are tending their roses in 
the building courtyard. My first sequence is following Maria 
entering the building. everything happened with energy 
and warmth. I want to make a second feature. there might 
not be a single Portuguese person in it, but I hope to put in 
the same energy and humanity and to talk, lightly, about 
what concerns us all.
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 script nina RIves
 sound thomas LAsCAR
  Olivier wALCZAK
  vincent COssOn
 editing nassim GORDJI tehRAnI
 Original Music Rodrigo LeAO
 Director of Production Pascal RALIte 
 Director of Post Production Abraham GOLDBLAt
 Producers hugo GÉLIn
  Laëtitia GALItZIne
  Danièle DeLORMe
 Coproducer Romain Le GRAnD
 Associate Producer Jonathan BLuMentAL
 Production ZAZI FILMs
 In Coproduction with PAthÉ
  tF1 FILMs PRODuCtIOn
 with the participation of tF1
  CAnAL+
  CInÉ+
 In association with CIneMAGe7
  hOChe IMAGes

Crew




